RULES FOR THE CLUB CANNON GALA – 2010
· The event will be held in accordance with ASA laws & ASA technical rules of swimming.
· There will be a total of 21 races, 20 will be 4 leg and 1 cannon to include all, if possible, swimmers in the teams.

· There will be 2 age groups: under 13s and over 13s.

· Each swimmer in the team MUST swim a minimum of 4 races.

· There must be one swimmer per leg of each race, and no swimmer can swim more than one leg per race.

· All races will be scored 3 points for first, 2 points for second and 1 point for third.  There are 3 teams and hopefully a masters team.  Times will not be taken.

· Each team will have two ‘Joker’ cards.  This will give you double points for that race.  You will also have  two ‘Out of Age’ cards.  This will allow you to swim an older swimmer, 1 boy and 1 girl, in a lower age group race.   They made not be used in the same race.  You cannot use your ‘Out of Age’ card at the same time as you use your Joker card.  Neither of these cards can be used in the cannon race.  Prior to the event you must decide for which race you want to use your ‘Joker’ and ‘Out of Age’ cards.  This should be written down and handed in to Simon/Andy by 19.30 on gala night.  Your ‘Joker/Out of Age’ card must be displayed prior to your chosen race for the other two teams to see and be aware of your decision.
· The Cannon race has to be swum girl/boy, girl/boy etc.  The aim is to include all swimmers in the teams arranged in ascending age order.  Teams to be based on the smallest team numbers.  Team captains will be advised by the Referee and Organiser what the team size in the two age groups for the cannon race will be.   Captains, supported by mentors, will have a break of up to 10 minutes prior to the start of the final race to submit a team sheet for the final race. 
· If, on the night, the captain has a shortage of swimmers the following contingency will apply.   If there are less than 4 girls/boys then the captain can nominate a boy/girl of a similar or lower age.  If less than 3 of one sex than 2 nominations can be made in the same way.  The nominations need to be approved by the Referee and Organiser.

· Each team will have a nominated marshall to assist you with your team.  They will not be able to assist you with modifying your team entries.

· There will be a trophy awarded to the team with the most points at the end of the gala.

· Paul Wiseman will be the Organiser for the night.  He will have the final say in any dispute.

TEAM CAPTAINS   - WHAT YOU NEED TO DO

· You  will be given the names of the swimmers in your team and their contact details.  It is your and your vice captain’s responsibility to contact your individual team members 2 weeks before the cannon to ensure they can participate and to identify which races they will be taking part in.  You need to find time to explain to your pre-comp trialers what the cannon is all about so that they can look forward to the experience.
· You will be provided with a copy of the race schedule upon which you should enter your swimmers for each leg/race.  If you lose this, contact Paul Wiseman on pl.wiseman@btinternet.com  who will forward a replacement.

· You need to submit a draft team sheet to your mentor one week before the cannon is due to take place.

· You and your vice captain need to organise a team name.  This must be e-mailed to Paul Wiseman    one week before the Cannon is due to take place.

· You need to provide a register on the night to show how many swimmers you have present in each age group.  This to be given to  Paul Wiseman  on commencement of the warm up.

· You must produce five copies of the race schedule on the night: one for the Referee/Scorers, one for yourself, one for your marshall, one for the team and one spare. 

· You cannot give yourself more than 4 races.  This will enable you to support your team.
And finally and most importantly the emphasis is on team spirit, good race technique and fun.  This is your focus on the night: encourage, cheer and support your team members, taking particular care with your pre-comp swimmers.

Good luck, if you have any questions, check with Paul Wiseman or your team mentors or Otters coaches.

